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What is Rural Touring?

• Rural Touring is not about artistic compromise

• It has 2 aims - access to a high quality arts experience

and making a meaningful contribution to the social

fabric of a rural community

• There is a national network of 40 organisations working

with 1,500 rural communities to promote over 2,500

performances each year

• Turnover exceeds £2m and audiences number 200,000

matching those of a major state funded venue in

London like the South Bank Centre

• The heart of Rural Touring is the relationship of the

Rural Touring Scheme manager and the Local

Promoter/s
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Who is a Local Promoter?

• Most villages have a village hall committee planning 

activities for their community

• Alternatively many villages have a handful of 

enthusiastic volunteers who want to see high quality 

arts events taking place in their village

• A further possibility is that a passionate individual 

wishes to achieve the same end

• What unites these kinds of groups is a desire to keep 

their villages ‘alive and kicking’

• Without these key and committed people rural touring 

WOULD SIMPLY NOT HAPPEN!
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Who Does What? - The Tourng 
Scheme?

• Offer a shortlist of companies and their availability –

most schemes have an artistic programming policy

• Provide financial support to offset possible financial risk

• Offer marketing support, provide posters, tickets and 

publicity

• Draw up legally binding contracts between promoters 

and artists

• Paying artists and billing local promoting groups

• Collating statistics and collecting feedback on shows
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Who Does What? - The Local Promoter

• Choose and book events for their village

• SELL TICKETS!

• Provide hospitality (food and accommodation to 

artists if required)

• Deciding on ticket prices

• Paying a minimum fee to the touring scheme as 

contracted

• Ensuring adequate insurances are in place
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Rural Touring - Practical Logistics

• Generally 2 seasons - autumn (October to December) 

and spring (January to March)

• Fees to artists can range from £400 to £1100 per show

• Schemes operate across different geographic areas - in 

Somerset our catchment is a 250,000 rural population 

living in 300 settlements

• In Somerset we work with 80 promoters and support 

about 120 shows per year

• Our average audience per show is about 85 which 

might represent 30% of a village population
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Tango Siempre: Audience Rapport
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Opportunity to Socialise
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StopGap: Diverse Programming
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Goodson Mbewe: Linking With Local 
Schools
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NRTF & South West Arts Marketing 
Research 

• 33% audiences only see arts events through 
this medium

• 66% live within 5 miles of the village hall

• 40% are unwaged, unemployed, retired or look 
after the family

• 85% agreed that shows were of a high quality

• 80% highly valued these events being held in 
their village hall
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The National Rural Touring Forum 
(NRTF) 

• The NRTF is an umbrella body representing the 

interests of the individual touring 

schemes/organisations

• Nationally there are 1,300 promoting groups involving 

7,000 volunteers 

• 2,500 performances in local venues attracted 180,000 

people

• £2m spent by schemes and £500,000 reinvested by 

promoters in their own communities
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NRTF Map
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NRTF: Information for companies and 
artists



National Rural Touring Forum

working in partnership with rural communities

Eyes Wide Open: a toolkit for artists 
and companies
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NRTF & Links with decibel showcase

• Scheme staff and local promoters will go to 

decibel

• NRTF is working with ACE to connect rural touring 

with diverse work

• NRTF has briefed decibel showcase artists prior to 

previous showcases
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www.nrtf.org.uk
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